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1 ~  Name

The Association will be known as the "Surf Life Saving Association of Wales"

2 ~  Objectives

a) To save lives.

b) To promote, improve and control the work of Beach Life Saving, Resuscitation and First Aid, on all beaches in Wales.

c) To develop and improve National and International standards of life saving.

d) To develop and improve beach life saving methods and equipment.

e) To establish and maintain National and International life saving qualifications.

f) To co-operate with all organisations with similar aims.

g) To provide the facilities for young people to participate in organised life saving as a voluntary vital public service and to take part in beach and water sports, and to encourage teamwork and responsibly on both activities.

3 ~  Motto

"Vigilance and Service"

4 ~  Structure

The structure of the SLSA Wales shall be

a) the Annual General Meeting

b) the Management Board

c) the Commissions ~ 
 Powercraft




 Sport




 Technical

 Youth

5 ~  Membership

a) Affiliation
i) CLUBS may apply to the Secretary and be granted probationary status. The Technical Commission will recommend full affiliation when satisfied that patrolling duties will be carried out by qualified lifeguards/lifesavers.

b) Club Constitution

Club constitutions shall conform to the basic model establish by the Charity Commission and a copy held by the SLSA Wales, Secretary.
c) Subscription

An annual Club and Club Member subscription shall be determined by the AGM and will be paid in January of each year.

d) Participation

A volunteer wishing to participate in events, competitions, courses, seminars, etc, run under the auspices of SLSA Wales, must be a member of SLSA Wales.

e) Representatives

A volunteer wishing to hold Office, or sit on one of the four SLSA Wales Commissions must be a member of  SLSA Wales for at least one year prior to taking the position.

6 ~  Control

The Annual General Meeting will be the main controlling body of the SLSA Wales and will convene to approve: -
a) The presentation and adoption of the following reports, the Association balance of audited accounts and any notice of motions to alter or amend the Constitution.

i) President's report

ii) Chair's report

iii) Secretary's report

iv) Treasurer's report

v) Commissions reports
b) The following officers will be elected

i) The President

ii) The Vice President

iii) The Chair

iv) The Vice Chair

v) The Treasurer

vi) The Secretary

c) The Chair, Secretary and individual members of the four Commissions will be ratified after electing from the Commissions AGM

c) The Competition Commission will elect the Gear Steward.

d) Life Members shall be elected at the AGM in recognition outstanding services to the Association. Recommendations in writing with three signatures from three clubs are to be sent to the President, Chair or Secretary who will advise the Management Board and who will make recommendations if they so wish to the Annual General Meeting. Names of these recommended should be kept confidential until approved by the Management Board.

e) The Annual General meeting in recognition of services to the Association shall elect honorary Members.  A certificate will be presented to Life Members and Honorary Members.

f) To transact any other relevant business.

g)   Removal of Officials
     Members of the Management Board of SLSA Wales, who have been absent for six            consecutive meetings, without satisfactory explanation, shall automatically be            removed from office.

h)  Roles and Responsibilities
    The roles and responsibilities of the Officers of SLSA Wales and the Chair and      Secretary of the Commissions of SLSA Wales should be included as appendix 3,4,5,6 in the constitution.

7 ~  Administration

The Management Board to the appropriate individual or Commission shall delegate administration.
8 ~  Expenses

Payments by SLSA Wales to persons undertaking duties on behalf of SLSA Wales and incurring out of pocket expenses will be reimbursed in accordance with the code of practise for expense payments published from time to time by the SLSA Wales Board of Management. The Board of Management shall decide any amendments to the Code of Practise as required and will inform Clubs of such amendments. 

9 ~  Paid Staff

The Management Board will be empowered to engage staff in order to ensure the efficient conduct of SLSA Wales and the AGM will be invited to ratify its action.

10 ~  Voting Rights

a) all elected officers

b) two members of each affiliated club who will be elected by their club members

Order

The President, will normally chair the Annual General Meeting in his absence the Chair, and if neither is available a Chair will be elected by the AGM.

Timing

Annual General meetings will be arranged, not more than 13 months after the previous AGM, a minimum of 4 weeks notice in advance. Notices of motions to be received two weeks in advance.

Extraordinary Meetings

The Association President, Chair or Secretary will call an extraordinary meeting at the request of a minimum of three member clubs. Fourteen days notice will be given to members of the Association. The only matter to be placed on the agenda will be that requested in writing by the clubs.

11 ~  Quorum

A quorum for all SLSA Wales meetings will be 20% of those clubs entitled to attend, and not less than 4 clubs represented.

12 ~  Management Board

The Management Board will consist of the officers of the Association and one representative from each of the four Commissions.

13 ~  Meetings

Meetings of the Management Board and Commissions will normally be held at the instigation of the respective Chair and will conform to the pattern of the AGM.

14 ~  Casting Vote

The Chair of the meeting is empowered to cast the deciding vote at all meetings.

15 ~  The Technical Commission

The Technical Commission is responsible to the Management Board for the nomination of the Regional Technical Officer, who will serve on the Management Board and have the responsibly for equipment, training, examinations, discipline, training conferences and all techniques concerning surf life saving.

The testing of all rescue equipment (other than I.R.B.s and associated equipment) and acceptance or otherwise will be the responsibility of the Technical Commission.

16 ~  Sub Committees

The Management Board and the Technical Commission shall be empowered to appoint sub committees to deal with specific matters, including: -

a) Judiciary Panel

The Management Board shall be empowered to appoint a Panel consisting of the Chair SLSA Wales and two members each, from the Management Board and the Technical Commission to investigate and report on any serious cases of misconduct, complaint or any other matter which affects the good name of the Association.

b) Committee of Inquiry

The Technical Commission shall be empowered to appoint a committee of not less than three members to investigate irregularities in patrolling duties, training or coaching activities. A Board member may not investigate or be a member of the committee if his / her club or club members are involved.

c) The AGM or Management Board may appoint Development, Finance, Fund Raising or other sub committees.

In the event of tied votes at the conclusion of any matter arising at any meetings the Chair of the meeting will have the casting vote.

d) The Chair of SLSA Wales shall have an honorary position on each of the four Commissions and would not normally be allowed to vote, although when present, shall in the event of a tied vote be entitled to the casting vote instead of the sitting Chair. 

e) The four Commissions aims and objectives are to be included as appendixes in SLSA Wales Constitution (appendix 1 and 2).

f) The Management Board of SLSA Wales shall in exceptional circumstances have the power to veto any policy or decision made by the Commissions. 

17 ~  International Affiliation & other Affiliation

SLSA Wales will support the affiliation to International Life Saving (ILS) through the SLSA Great Britain and shall affiliate to other bodies, including SLSA Great Britain, as the AGM may recommend.

18 ~  Handbooks

The members shall use the handbooks of Instruction, Examination, Competition Rules and Equipment as authorised by ILS, SLSA Great Britain or the relevant SLSA Wales Commission.
19 ~  Awards & Qualifications

Application for examination will be made in accordance with the rules as laid down by the Technical Commission and awards made as directed by SLSA Great Britain.
Awards of the Surf Life Saving Association of Wales, which are approved in the absence of any other suitable awards from the Surf Life Saving Association of Great Britain.

In addition any awards of training organisations that meet the approval of the Management Board and the Technical Commission of the Surf Life Saving Association of Wales.

20 ~  Competitive events

Welsh National Championships will be held annually and will be encouraged. The venues for the Welsh National Championships will be decided by the Board of Management. The Championships Committees will take the format of:

· An Officer of the Association as Chair.

· Championship Referee.

· Chair and Secretary of the Competition Commission.

· Plus any member accepted to sit on the committee by the 

· Championships Chair.

· The Championships Committee shall report directly to the 

· Board of Management.

21 ~ Drugs policy

The Surf Life Saving Association of Wales is committed to ensuring the sport of lifesaving is a drug free environment.  There is no place in our organisation for individuals who misuse drugs (appendix 7).

22 ~ Conflict of Interest

Members of the Management Board, the Chair and Secretary of the Four Commissions, will be required on an annual basis, to complete the Register of Interests Form

(appendix 8,9,10).

23. Meritorious Awards

Instances of outstanding bravery will be notified to the SLSA Wales Secretary who will submit a report to the Regional Technical Officer.
A sub committee consisting of

a) The Chair or nominee

b) One member from each of the four Commissions
Will consider and recommend to the Management Board the preparation or otherwise of a suitable award.

24. The Constitution

The constitution shall not be altered except by a successful resolution passed by two thirds of the voting members present at an Annual General Meeting or at an Extraordinary Meeting called for that purpose. No amendment may be made to clause 1 (the name of the charity clause), clause 2 (the objects clause), clause 23 (the dissolution clause) or this clause without the prior consent in writing of the Charity Commissioner. No amendment may be made which would have effect of making the Association cease to be a charity at law. The Management Board should promptly send to the Charity Commissioners a copy of any amendment made under this clause.

25. Dissolution of the Association

If the Management Board decides that it is necessary or advisable to dissolve the Association it shall call a meeting of all members of the Association, of which not less than 21 days notice (stating the terms of the resolution to be proposed) shall be given. If the proposal is confirmed by a two-thirds majority of those present and voting the Management Board shall have power to realise any assets held by or on behalf of the Association. Any assets remaining after the satisfaction of any proper debts and liabilities shall be given or transferred to such other charitable institution or institutions having objectives similar to the objectives of the Association as the members of the Association may determine or failing that shall be applied for some other charitable purpose. A copy of the statement of accounts, or account and statement, for the final accounting period of the Association must be sent to the Charity Commissioners. 

26. Appendices

APPENDIX 1

THE  COMMISSIONS OF SLSA WALES TECHNICAL AND SPORT

APPENDIX 2


THE  COMMISSIONS OF SLSA WALES YOUTH AND 

                                 
POWERCRAFT

APPENDIX 3 to 6
ROLES AND RESPONSIBILITIES FOR THE OFFICERS’,       ELECTED MEMBERS AND COACHES OF THE FOUR COMMISSIONS
APPENDIX 7

DOPING CONTROL POLICY

APPENDIX 8

MANAGEMENT REGULATIONS ON CONFLICT OF INTERESTS

APPENDIX 9

REGISTER OF INTERESTS

APPENDIX 10

MASTER REGISTER OF INTERESTS

APPENDIX 11

CHILD PROTECTION DISCIPLINARY PROCEDURES

APPENDIX 12

EQUITY POLICY

THE COMMISSIONS OF SLSA WALES

Technical Commission

Responsible for:

· The provision and development of Surf Life Saving Awards and Training and the promotion through education of water safety and lifesaving skills.

· Providing a structured training programme.

· The preparation and publishing of Manuals and other materials in support of the above.

· The organising and running of training courses as agreed by the Management Board.

· Liaison with other Commissions, as required, to achieve it’s role.

· The introduction, in co-operation with others, of Awards and training schemes to educational and community based establishments.

· Ensuring that the provisions of Equal Opportunities Policy and Rules and Committee procedures are adhered to.

Sport Commission

Responsible for:

· The establishment of Rules and Conditions appertaining to Surf Life Saving Competition of Wales and the conduct of same.  Ensuring in doing so there is conformity to agreed International Standards.

· Determining that events and the content thereof are suitable for the various age groups for which they are intended.

· Ensuring that Judges and other Officials are properly trained to carry out their duties and the appointment of same.

· That Competition at all levels; together with all gear and equipment used in or associated with same; conforms to and is conducted in accordance with International Standards.

· Determining the suitability or otherwise of any proposed venue for the staging of Competitions.

· Encouraging Clubs to conduct competition at local level to the National Standards.

· Ensuring that the provisions of the Fair Play Code, Equal Opportunities Policy and Rules and Committee procedures are adhered to.
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Youth Commission

Responsible for:

· The promotion of Beach and Water Safety through the provision of opportunities to learn lifesaving skills and the participation in associated sporting activities, for the age range 7 to 15 years with an oversight from 16 to 18 years.

· Introducing the Water Safety Awards Scheme to Youth Groups, Schools and other community based Clubs and Establishments for the purposes of education and promoting SLSA Wales.

· Providing, in co-operation with others, a progressive development programme for the improvement of water safety and lifesaving skills through training and courses suited to the age and ability of the participants.

· Encouraging the improvement of young peoples’ self-image, confidence, social skills and the profile of youth within SLSA Wales.

· Promoting the involvement of parents, guardians and interested members of the community through active participation at varying levels and various roles.

· Encouraging an awareness of health, fitness, safety and child protection issues and policies.

· Ensuring that the provisions of Equal Opportunities Policy and Rules and Committee procedures are adhered to.

Powercraft Commission

Responsible for:

· Co-operation with others for the promotion, development and improvement of the lifesaving skills related to and in the use of powered Rescue Craft.

· Introducing Powered Craft Awards and Training Manuals to community based Clubs and Establishments for educational and promotional purposes.

· Establishing standards for powered craft within SLSA Wales whilst taking into consideration any National or International standards that have been established and are applicable.

· The provision of a structured training programme, together with appropriate courses.

· Establishing a system for the registration and regular inspection of powered Rescue Craft to appropriate standards.

· Ensuring that the provisions of Equal Opportunities Policy and Rules and Committee procedures are adhered to.
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ROLES AND RESPONSIBILITIES FOR THE OFFICERS’ AND ELECTED MEMBERS OF THE FOUR COMMISSIONS

Chair

1. To lead the Board of Management in ensuring that it fulfils its responsibilities for the governance of the Association.

2. To chair meetings of the Board of Management body; see that it functions effectively and carries out its duties.

3. To ensure that the trustees set overall strategy and policy objectives in line with the constitution.

4. To monitor decisions taken at meetings are implemented.

5. To act as an Association trustee.

6. With the secretary to develop appropriate and relevant agendas for meetings.

7. To ensure that appropriate resources (personnel, financial, material) are secured with, which to achieve agreed goals.

8. To ensure, with other trustees, the Association has appropriate procedures in place and proper standards maintained for the protection of the Association and its assets, giving particular attention to:

· Legal requirements

· Health and Safety

· Maintenance and security of assets

9. To promote the Association to a wider audience of potential sponsors and beneficiaries.

10. To serve as a spokesperson for or promoter of the Association.

11. Be responsible to the Charity Commission as the main liaison officer.

12. To chair the Annual General Meeting.

Secretary

1. To be responsible for the recording and publishing of the Board of Management meeting’s, minutes.

2. To be responsible for the administration of the Association in the execution of the Board of Management policies.

3. To recommend for the Board of Management approval, an annual calendar of meetings and important events.

4. With the chair to develop appropriate and relevant agendas for meetings.

5. To act as an Association trustee.

6. To be responsible for the publishing of the Annual Report.

7. To foster good communications and practise throughout the Association.

8. To foster good relations with government, statutory and voluntary bodies, together with other relevant organisations.

9. Together with the Chair, to enable the Board of Management to fulfil its function and ensure that the Board receives appropriate advice and information on all relevant matters.

Treasurer

1. On behalf of the Board of Management body, to ensure that the Association’s financial obligations are met.

2. To ensure that adequate financial controls are in place and that the Association operates within a sound financial framework.

3. To ensure all financial dealings are accounted for and accurate.

4. To ensure that grants and other funds received for specific purposes are appropriately spent.

5. To act as an Association trustee.

6. To identify any additional financial risks facing the Association and recommend appropriate action.
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7. To advise the Board of Management on the financial implications of its strategy and policy objectives.

8. To manage the process of appointment of Auditors to the Association.

9. To be responsible for preparing the annual income and expenditure accounts balance sheet, for submission to the Annual General Meeting.

10. To ensure that the Association has a satisfactory system for holding in trust for the beneficiaries of the charity any monies or property to ensure that where appropriate monies are invested to the greatest benefit of the organisation within the constraints of law and ethical investment practices.

Powercraft Chairman

1. To lead the Commission in ensuring that it fulfils its responsibilities in line with its aims and objectives.

2. To chair the Commission meetings.

3. To represent the Commission on the Board of Management.

4. To be responsible to the Board of Management for the work of the Powercraft Commission.

5. To act as an Association trustee.

6. To represent and present the views of the Commission on the SLSA GB National Commission.

7. To prepare and submit to the Board of Management an annual budget.

8. To ensure that expenditure is controlled in line with the annual budget as approved by the Board of Management.

9. With other trustees to ensure that the policy and practices of the Association are in keeping with its aims.

10. To foster good relations with government, statutory and voluntary bodies, together with other relevant organisations.

11. To produce a Powercraft Commission report for the Annual General Meeting.

Powercraft Secretary

1. To be responsible for the recording and publishing of the Commission’s meeting’s, minutes.

2. To be responsible for the administration of the Commission in the execution of its policies.

3. To recommend to the Commission, for approval, an annual calendar of meetings and important events.

4. With the chair to develop appropriate and relevant agendas for meetings.

5. To represent and present the views of the Commission on the SLSA GB National Commission.

Sports Chairman

1. To lead the Commission in ensuring that it fulfils its responsibilities in line with its aims and objectives.

2. To chair the Commission meetings.

3. To represent the Commission on the Board of Management.

4. To be responsible to the Board of Management for the work of the Sports Commission.

5. To act as an Association trustee.

6. To represent and present the views of the Commission on the SLSA GB National Commission.

7. To prepare and submit to the Board of Management an annual budget.

8. To ensure that expenditure is controlled in line with the annual budget as approved by the Board of Management.

9. With other trustees to ensure that the policy and practices of the Association are in keeping with its aims.
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10. To foster good relations with government, statutory and voluntary bodies, together with other relevant organisations.

11. To produce a Sports Commission report for the Annual General Meeting.

12. To represent and present the policies of the Commission on the Championship Committees.

Sports Secretary

1. To be responsible for the recording and publishing of the Commission’s meeting’s, minutes.

2. To be responsible for the administration of the Commission in the execution of its policies.

3. To recommend to the Commission, for approval, an annual calendar of meetings and important events.

4. With the chair to develop appropriate and relevant agendas for meetings.

5. To represent and present the views of the Commission on the SLSA GB National Commission.

6. To represent and present the policies of the Commission on the Championship Committees

Technical Chairman

1. To lead the Commission in ensuring that it fulfils its responsibilities in line with its aims and objectives.

2. To chair the Commission meetings.

3. To represent the Commission on the Board of Management.

4. To be responsible to the Board of Management for the work of the Technical Commission.

5. To act as an Association trustee.

6. To represent and present the views of the Commission on the SLSA GB National Commission.

7. To prepare and submit to the Board of Management an annual budget.

8. To ensure that expenditure is controlled in line with the annual budget as approved by the Board of Management.

9. With other trustees to ensure that the policy and practices of the Association are in keeping with its aims.

10. To foster good relations with government, statutory and voluntary bodies, together with other relevant organisations.

11. To produce a Technical Commission report for the Annual General Meeting.

12. To co-ordinate and administer all relevant assessments and examinations in line with current procedures and good practise.

Technical Secretary

1. To be responsible for the recording and publishing of the Commission’s meeting’s, minutes.

2. To be responsible for the administration of the Commission in the execution of its policies.

3. To recommend to the Commission, for approval, an annual calendar of meetings and important events.

4. With the chair to develop appropriate and relevant agendas for meetings.

5. To represent and present the views of the Commission on the SLSA GB National Commission

Youth Chair

1. To lead the Commission in ensuring that it fulfils its responsibilities in line with its aims and objectives.

2. To chair the Commission meetings.

3. To represent the Commission on the Board of Management.
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4. To be responsible to the Board of Management for the work of the Youth Commission.

5. To act as an Association trustee.

6. To represent and present the views of the Commission on the SLSA GB National Commission.

7. To prepare and submit to the Board of Management an annual budget.

8. To ensure that expenditure is controlled in line with the annual budget as approved by the Board of Management.

9. With other trustees to ensure that the policy and practices of the Association are in keeping with its aims.

10. To foster good relations with government, statutory and voluntary bodies, together with other relevant organisations.

11. To produce a Youth Commission report for the Annual General Meeting.

12. To co-ordinate and administer Child Protection Policy in line with current procedures and national guidelines.

Youth Secretary

1. To be responsible for the recording and publishing of the Commission’s meeting’s, minutes.

2. To be responsible for the administration of the Commission in the execution of its policies.

3. To recommend to the Commission, for approval, an annual calendar of meetings and important events.

4. With the chair to develop appropriate and relevant agendas for meetings.

5. To represent and present the views of the Commission on the SLSA GB National Commission

National Coach / Team Manager & Assistants

(Desired qualification ~ Coaching Level 2 in at least one discipline)

To co-ordinate and manage, using the assistant coaches, the development of sporting standards within Wales.  Other major duties are:

1. To attend the Sports Commission meetings.

2. To organise the running of Twi-light, Winter & Pool Training sessions.

3. To choose and organise Senior Squad Training sessions.

4. To choose Senior Welsh Teams.

National Youth Coach / Team Manager & Assistants

(Desired qualification ~ Coaching Level 2 in at least one discipline)

To co-ordinate and manage, using the assistant coaches, the development of sporting standards within Wales.  Other major duties are:

1. To assist the National Coach and Assistants

2. To attend the Sports Commission meetings.

3. To organise the running of Twi-light, Winter & Pool Training sessions.

4. To choose and organise Youth Squad Training sessions.

5. To choose Youth Welsh Teams.

Assistants Coaches

(Desired qualification ~ Coaching Level 2 in at least one discipline)

To assist the National Coaches in the development of sporting standards within Wales.

Other major duties are:  

1. Co-ordinate and run the Twi-light, Winter & Pool Training sessions.

2. To advise the National Coaches in the choosing of the squads and Welsh Teams.
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DOPING CONTROL POLICY.

1. Doping is strictly forbidden.

2. Doping is the use by, or distribution to, a sportsperson (the competitor) of any substances defined by the Surf Life Saving Association and the International Olympic Movement Anti-Doping Code as a banned class.

3. The identification of a substance and / or metabolites of a doping class in a competitor’s urine will constitute an offence. The offender may be penalised. Evidence of blood doping, pharmacological, chemical or physical manipulation is also an offence, which may be penalised.

4. A competitor must, if requested by an authorised official, submit to a doping control test. Refusal or failure to do so may be taken as if a positive test result had been obtained and dealt with accordingly.

5. Any person assisting or inciting others in the contravention of doping regulations shall be considered as having committed an offence against these rules and may be penalised.

6. Doping control collection procedures shall conform to current guidelines recommended by the International Olympic Movement Anti-Doping Code and the Surf Life Saving Association. 

A urine sample will be provided by the individual selected and will be divided into “A” and “B” samples of which only the “A” sample will be analysed initially.

7. If the analysis of the “A” sample proves analytically positive, or a doping offence is suspected, an investigation will take place. The individual will be given the opportunity to insist on the analysis of the “B” sample and to be present or to be represented at this analysis.

8. The competitor may be suspended from competition until the “B” sample is analysed and / or disciplinary proceedings have been conducted.

9. If, after the “B” sample has been analysed and / or an investigation has been held, it is considered that the sample is positive or that a doping offence has occurred, a disciplinary hearing shall be conducted.

10. The International Olympic Movement Anti-Doping Code recommended   

sanctions for positive cases in doping control will be followed, Article 3 of the Code.

11. Competitors may be required as a condition of eligibility for selection for Welsh  

representative teams and International competitions to make themselves available for out-of-competition testing.

12. Competitors under 16 years of age may be requested to obtain the consent of a parent 

      or guardian agreeing to the child’s participation in doping controls as a condition of  

      eligibility for Welsh events and International competitions.

13.
All competitors should note that some drugs, whether prescribed by a doctor or purchased without prescription contain a banned substance. The onus is on the competitors to ensure they do not take a banned substance.

If in doubt, the Sports Council for Wales Drug Control Officer should be contacted for advice – any enquiry will be treated with the utmost confidence.

The International Olympic Anti-Doping Code and a list of band substances can be found on the web site http://www.nodoping.olympics.org
or

Request information from the SLSA Wales Competition Commission or SLSA Wales Secretary.
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MANAGEMENT REGULATIONS ON CONFLICTS OF AND REGISTER OF INTERESTS.

It is possible that the Surf Life Saving Association of Wales elected Board of Management members and other post holders may have interests in addition to their positions in the Surf Life Saving Association of Wales that provides the potential for a conflict of interest. 

The most obvious example of this would be where an elected officer is also a Director of a company that supplies goods or services to the Surf Life Saving Association of Wales.

The Surf Life Saving Association of Wales has no wish to restrict the involvement of individuals supporting or working for the Surf Life Saving Association of Wales who may have related interests but it is vital that the Surf Life Saving Association of Wales operates appropriate levels of accountability and openness. Therefore, the following regulations shall apply to elected Board of Management members and other post holders appointed at the Annual General Meeting and by the Board of Management (hereinafter referred to as SLSA Wales post holders):

1.  SLSA Wales post holders shall enter in the Register of Interests any of  

 his or her own or immediate family’s interests that might create a potential  

 conflict of interest with their position within the SLSA Wales and any  

 pecuniary or business decisions made by the SLSA Wales.

       2.
 SLSA Wales post holders or their immediate families may not conduct     

             business with the SLSA Wales except when all the following  

             circumstances have been met:

2.1 That the post holder’s “other interest” has been properly recorded in the     

      Register of Interests.

      2.2 That attention has been drawn to the post holder’s “other interest” in  

             discussions about the services, goods, etc to be supplied to SLSA Wales.

      2.3 That the post holder withdraws from and is not a part of the S.L.S.A. of   

             Wales decision making process that agrees to conduct business with the   

             “other interest.”

      2.4 When ever practicable, the post holder does not represent in person the  

             “other interest” in discussions with SLSA Wales about the business 

              to be conducted.
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REGISTER OF INTERESTS.

Elected Board of Management members and other post holders appointed at the Annual General Meeting and by the Board of Management shall enter in the following Register of Interests any of his or her own or immediate family’s interests, current or expired within the past five years, that might create a potential conflict of interest with their position within the SLSA Wales and any pecuniary or business decisions made by the SLSA Wales.

	Self or immediate family member.
	Name of business

or

other organisation.
	Nature of involvement or interest.
	Current

or

expired.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



If you have no conflicts of or interests to declare please tick the box.

Name (Print): _____________________________________________

Signature:       _____________________________________________

Date:              ______________________________________________

Please return completed form to the Board of Management Secretary for entry onto the master Register of Interests.

CONFLICTS OF AND REGISTER OF INTERESTS

OF THE

SURF LIFE SAVING OF WALES BOARD OF MANAGEMENT AND OTHER POST HOLDERS.
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	NAME.
	INTEREST.
	SLSA Wales POST HELD.
	CURRENT 

OR 

EXPIRED.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


MASTER REGISTER OF INTERESTS

APPENDIX 10

CHILD PROTECTION DISCIPLINARY PROCEDURES
            

All incidents where physical or sexual Child Abuse is reported or witnessed, shall be reported immediately to Social Services and the Police.  The person receiving the report should carry out this duty if club officer is unavailable

Incident reports should be dealt with by the Club Welfare Officer where possible.  If for any reason they are unobtainable; the person receiving the report must act immediately as per Child Protection Policy Guidelines.  It is important to reassure the child and move them to a suitable environment to take details of allegation.  Tell them that you will have to inform other people.  It is important that you only report what the child has said.  Do not ask leading questions to the child, simply record what the child has said.  Child Protection Report forms to be used.  It is strongly advised that the person writing the report, have a witness to confirm as to what has been said and if possible a tape recording.

Incidents must be reported as soon as possible to the Club Welfare Officer and SLSA Wales Lead Officer, who will liase with Social Services and Police.  As an Association, we all have a duty of care whilst the child is under our control.  It is important that the child is not left in a potentially harmful situation.

It is recommended that SLSA Wales and Member Clubs, Co-opt outside expertise onto their Referral / Disciplinary and Appeal Panels / Committees when deemed necessary. 

If a complaint involves a Club Coach or Member, no Disciplinary Action shall be taken until Social Services and the Police have completed investigations and made findings.  SLSA Wales Lead Officer will liase and advises club of updated situation. 

Where the police have insufficient evidence to pursue a prosecution, SLSA Wales will instigate a referral panel to further investigate the alleged incident. (Lead officer to furnish panel with findings to date.)  Minimum number of panel, three members, maximum five.

A Person who sits on, or is part of the referral Panel is unable to sit on further Disciplinary or Appeal Committees.

 It will be the task of the referral panel to make recommendation via Lead officer to the Management Board as to whether SLSA Wales need to invoke disciplinary procedures.

Disciplinary and Appeal procedures will then operate as per/ constitutional guidelines, with possible co-opted specialised members.  In all Appeal disciplinary cases, the decision of the Panel / Committee will be final.

Other types of abuse or Poor Practice are not acceptable to SLSA Wales.  All incidents are to be reported to Lead Officer, Who will record and take appropriate actions under normal disciplinary procedures via Board of Management.


APPENDIX 11

EQUITY POLICY

Statement of Intent

The Surf Lifesaving Association of Wales and Member Clubs are fully committed to the principles of the equality of opportunity and is responsible for ensuring that no job applicant, employee, volunteer, competitor, child/young person receives less favourable treatment on the grounds of age, gender, ethnic status, parental/marital status, nationality, religious belief, political persuasion, social background and sexual preference.

Legal Requirements:

The Surf Lifesaving Association of Wales and Member Clubs is required by law not to discriminate against its employees, members or volunteers and recognises its legal obligation under the following acts.

· Equal Pay Act 1970

· Sex Discrimination Act 1975, 1986, 1999

· Race Relations Act 1976

· Disability Discrimination ACT 1995

· Rehabilitation of Offenders Act 1974

· Children’s Act 1989

· Human Rights Act 2000

In supporting the policy SLSA Wales reserves the right to discipline any of its members / employees who practise any form of discrimination on the grounds of age, gender, race, religion, ethnic origin, creed, colour, social status, ability or sexual orientation.

SLSA Wales will monitor and evaluate this policy on an ongoing basis and inform its members/ employees of its impact.
APPENDIX 12
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