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SURF LIFESAVING ASSOCIATION OF WALES
Strategic Business and Development Plan
2008 – 2010
Background

As a region, SLSA Wales has developed Surf Life Rescue in Wales for the past 10 years and in Wales in one form of another for 40 years. However, recent events mean that it has had to question its continued membership of SLSA GB.
The following document represents the strategic development and business plan of the Board of Management should the membership of the Association vote to form a self governing body for Wales as a principality.
In the past SLSA Wales has achieved the following in Wales:

· Formalisation of the Annual Report.
· The creation of the four excellent commissions in SLSA Wales.
· Raising the profile of the Lifeguard Championships to be recognised as the largest and most successful lifeguard beach event in the UK

· The staging of the Annual Nipper Camp.

· The staging of the West Wales Exams and Ranking events.
· The staging of IRB training and exams weekends.
· The creation of new lifeguard clubs at Tenby, Newgale and Whitmore Bay
· The setting up by Chic Thompson and the Sports Council of Wales, the Rescue Training Grant which as delivered hundreds of thousands of pounds to members clubs.
· The creation of Stillwater competitions and championships.
· Providing a network of IRB structures and support in Wales.

· The creation of www.slsawales.org
· Achieving charitable status.

· The creation of an annual calendar.

· The creation of a membership and insurance scheme.

· Expanding the format of the successful Annual Presentation Evening
· Providing financial support for competitors and representatives travelling abroad.
· Being part of the original ‘Green Seas’ partnership.
· Importing world’s best equipment and enabling clubs to buy equipment at competitive prices.

· Giving advice and technical expertise to the beach safety policy for the Welsh Tourist Board.

· The creation of the ‘Celtic Cup’.

· The creation of a monthly mailing system.
· The development of surf lifesaving in North Wales.
It is on these facts that the Board of Management believe that it can build a future for SLSA Wales without SLSA GB.

Board of Management SLSA Wales, December 2008

Formal Issues

· Charitable Status – If SLSA Wales ceases involvement in SLSA GB there is no impact on SLSA Wales Charitable Status. SLSA Wales exists as a charity in its own right and is not dependant on SLSA GB for this status.
· Competition Challenges – It is very likely that we will be unable to enter any SLSA GB ‘closed competitions’ (i.e. any event only for affiliated clubs of SLSA GB although individuals are able to join SLSA GB and complete as an individual.  Please note this does not apply to any ‘one-team’ ranking events.  That is any event which goes towards selecting a joint British team with RLSS for the purposes of world Championships, etc).
· Financial Contribution to SLSA GB – On Sunday December 9th a meeting took place with SLSA GB in which an offer of Country affiliation was discussed. This was taken very positively by the members of GB that were present but has since not received backing from regions. Please see the update statement issued with SLSA Wales December mailing.
· Impact of Affiliation on Charitable Status – The main issue of affiliation is one of refused membership. Further discussions are taking place to fully understand the challenge and propose ways to move forward.
· Links with Royal Lifesaving Society – A written response has been received and offers a route to compete in many events. However, as many Clubs currently dual affiliate anyway we are looking as a Board of Management how this would practically work and how the link with the Royal Lifesaving Society can be taken forward.
· Response to SLSA GB Letter – As a Board of Management we feel that it is un-necessary to respond to the letter issued by SLSA GB, but note with interest that ILS organisation was formed in Cardiff.
Board of Management

Statement of Intent
Over the course of this three year development plan the Boards actions will always be in the interests of its members from Wales and guided by them.

The Board of Management will act initially in 2008 to secure the competition future of Wales outside SLSA GB. This will involve negotiations with other Life Saving bodies and an application for associate membership of ILSE.
Table of Actions

	2008

	· Apply for ILS Associate Member status.
· Form links with RLSS to secure competition status for Rescue 2008.

· Consolidate current SLSA Wales competition structure and introduce new championship series.
· Form links to relevant awards bodies to create a full welsh awards structure that is recognised the world over.

· Act to establish communication with RNLI on challenges and issues within Wales and act as fulcrum for Club involvement with the RNLI.

· Develop SLSA Wales website in line with 2007 survey membership indications and create a ‘one-stop’ site for all information and news.

· Review and improve current mailings to all SLSA Wales members.

· Develop a relevant IRB Awards structure.

	2009

	As per 2008

And…

· Form links with a network of Life Saving bodies for the exchange of information and development of best practise in Wales.

· Develop a complete SLSA Wales Management Information System for its members and their clubs.

· Development of Corporate Sponsors.

· Support Welsh team on development to a relevant foreign competition.
· Develop Welsh competition series and Nipper and Youth development programmes with commissions.

· Continue and build upon the development of all awards.

	2010

	· As per 2009.

And…

· Develop Corporate Partners.

· Continue and build upon the development of all awards.


Competition and Sport Commission

Statement of Intent

It is the intention of the Sports Commission to ensure that the developments witnessed within Wales over the past four years continue to develop and advance. 
Furthermore, it is the intension of the commission to maintain a dynamic and reflective calendar of life saving sporting events supported by well trained and highly motivated coaches & officials. This process will continue to provide and ensure equal opportunities and participation for all.
Table of Actions

	2008

	· To increase participation at all SLSA Wales sporting events
· To improve competition administration & management systems already in place.

· To publish a timetable for publication of entry packs and entry deadline dates

· Establish and promote widespread implementation of Level 1 Sports Coach Award delivered via Surf Sports UK.

· To proactively manage the Welsh competition calendar, whilst actively seeking increased International competition & participation.

	2009

	Building from 2008 to complete in addition the following:

· To survey events & competitors at all levels, seeking opinions and critical appraisal of important issues by conducting a “Self Evaluation Process
· To enhance the image/profile of life saving sport within Wales through the promotion and marketing of events, whilst actively seeking increased sponsorship

· To continue to increase participation at all SLSA Wales sporting events.

	2010

	Building on 2008 and 2009 to include the following in 2010:

· To review progression and development of youth competition (including Nippers) in conjunction with the Youth Commission.

· To continue to increase participation at all SLSA Wales sporting events.


A number of the key targets given above are further defined overleaf.

	Target
	Task
	Success Criteria
	Responsibility
	Review Date

	1. Increase the number of trained & competent officials within SLSA Wales & ensure their availability/attendance at events.
	· Review the process for progression from “interested member” to fully qualified officials and or referees

· Conduct Officials courses  - a minimum of one annually

· Source International referees courses & possible funding opportunities to encourage participation.

· Improve the appointment process for officials at sporting events via prior consultation with available individuals.
	· Clear progression and structure for officials and referees published by May 2008

· Increase in trained officials at competitions by 20% per year.

· Increase in qualified referees at national competitions by 20% per year

· Availability and appointment of of officials prior to events – develop feeling of value amongst appointees.


	· SLSAW Sports Commission

· A. Pennell

· SLSAW Sports Commission

· SLSAW Treasurer

	May 2008



	2. To improve competition administration & management systems already in place and publish a timetable for publication of entry packs and entry deadline dates

	· To promote use of online competition administration systems through website and specific communications for team managers

· Produce and publish annual entry pack deadline dates
	· Introduce a fully functioning system of spreadsheets & competition packs covering Masters, Youth and Senior Surf Championships (August 2008).
· Successful publication of packs.
· All entry packs published a minimum of 6 weeks prior to each event.
	· SLSAW Sports Commission & Championship Committee.


	June 2008

	3. To survey events & competitors at all levels, seeking opinions and critical appraisal of important issues using a “Self Evaluation Process.”


	· Conduct survey of competitors at 2008 or 2009 Youth, Senior and Masters Championships via self evaluation process distributed to Key Stake Holders.

· Compile list of appropriate Key Stake Holders.

· Develop Questionnaire.

· Evaluate Questionnaire and produce action plan based upon results.
	· Survey conducted amongst appropriate number of stake holders.

· Identify Key Stake Holders & produce list.

· Questionnaire produced & published

· Collated questionnaires used to inform effective Action Plan.


	· SLSAW Sports Commission & Championship Committee.
	September 2009

	4. To review progression and development of youth competition (including Nippers) in conjunction with the Youth Commission.
	Nipper

· Review ALL Nipper Championships and competitions - improve transition for Nipper to Youth level.

Youth

· Seek to develop twilight Youth Carnivals in line with Nipper Competition circuit.
	Nipper

· Successful review and improved transition opportunities from Nipper to Youth.

· More Nippers successfully making the transition to the youngest Youth age group promoting a  greater retention of competitors through the Youth age groups & on into Seniors.
Youth

· More Twilight carnivals established for the Youth in 2008 & 2009 season.
	· SLSAW Sports Commission &Youth Commission & Clubs
	October 2008

	5. To increase participation at all SLSA Wales sporting events.
	· Review calendar, programme and event content annually to ensure compatibility with  competitors’ expectations (as determined by the Self Evaluation Process & competitor survey).
Key Points to Consider: 

· Fees

· Events & restrictions

· Age Groups

· Provision of officials
	· Increase the numbers participating within SLSA Wales  events at all levels by 15% over the next three years.

	· SLSAW Sports Commission & Competition Committees


	September 2010

	6. To enhance the image/profile of life saving sport within Wales through the promotion and marketing of events, whilst actively seeking increased sponsorship
	· Review programme content and events to increase the chance of securing financial support

· Prepare “event sponsorship” packages to assist in seeking financial support.

· Seek & source sponsorship for individual championships and/or individual events within competitions.
	· Review of programme of events and locations.

· “Event Sponsorship” package (including DVD, brochure, standard proposals etc) ready for use
· Increased championship and/or individual event sponsorship.

	· SLSAW Sports Commission & Competition Committees


	September 2010

	7. Establish and promote widespread implementation of Level 1 Sports Coach Award delivered via Surf Sports UK.


	· Establish and promote widespread implementation of Level 1 Sports Coach Award delivered via Surf Sports UK.

	· Every active Welsh club to have at least ONE Level 1 Sports Coach within ranks by December 2009.
	SLSA W Sports Commission.
	December 2009

	8. To proactively manage the Welsh competition calendar, whilst actively seeking increased International competition & participation.
	· Review calendar and hold regular progress reviews for all events at Sport Commission meetings. 

· To quantify and clarify  annual arrangements for the provision of safety and medical cover at all competitions including the processes of formal risk assessment

· Develop/provide new/improved event equipment/infrastructure for both Stillwater & Ocean events

· Establish permanent SLSA Wales Gear Steward and procurement of appropriate equipment.

· Develop greater international links with other Life Saving organisations – promoting attendance at a greater number of events for Welsh competitors
	· Checklists in regular use and event progress checks standing agenda item on all SPEC meetings

· Safety crews, appropriate medical cover and formal risk assessment procedures in place for all SLSA Wales competition events. 

· New competition equipment identified and set in place – including radios, PA and trailer

· Permanent Competition Work Crew appointed and in place at each national competition by start of 2007.

· Greater networks, links & international competition participation.
	SLSAW Sports Commission & Competition Committees & Treasurer


	Annually

July 2008 and annually thereafter

August 2008

Review developments annually


Powercraft Commission

Statement of Intent

The IRB is the fastest and most manoeuvrable piece of rescue equipment utilised by surf lifesavers. The IRB is very versatile in being able to effect rescues and transport the patient back to shore very quickly. It can support large numbers of people in times of mass rescue, or provide roving patrols over distances of 5-10km to allow surf lifesavers to monitor large stretches of beach in between the recognised patrolled bathing areas.
It has and is the intention of the Powercraft Commission to ensure that the developments seen in Wales over the past three years are continued and developed. Including the development of recognised examinations and to include additional powered watercraft as required.
Table of Actions

	2008

	· Continue to support Clubs with structured training weekends at the start and end of the season

· Develop exam structure with National bodies and with input of experts from around the world.

· Act to provide more qualified crews for competition and rescue cover on all beaches with Inshore Rescue Boats. 

· Offer services of SLSA Wales crews for competition cover to other organisations.

· Help clubs with purchase of new equipment, technical advice and repair work on existing equipment using network of sources available to SLSA Wales.

	2009

	· Build upon 2008 work and continue development to include points below.

· Develop a boat exam that is recognised around the world for competition entry around the world, in particular with Australia Life Saving.

· Investigate the use of Jet Ski’s for Surf Life Rescue cover, including operating methodologies, examinations and the potential for operations in Wales. 

· Introduce additional sessions during the season at additional locations.

· Attempt to work with RNLI to provide qualified crews for beach rescue cover.

· Investigate links with the Arancia Training school in New Zealand.

	2010

	· Build upon 2009 work and continued development in Wales.
· Volunteer to work with ILS to provide qualified IRB personnel to assist with the running of Rescue 2010.


Technical Commission

Statement of Intent

The Technical Commission will continue its focus on the award and examination structure and the growth of Surf Lifesaving in North and West Wales.
Whilst it will liaise with public sector bodies to improve awards, knowledge and gain financial help wherever possible from said bodies.

Table of Actions

	2008

	· To increase by 10% each year the number of people taking SLSA Wales Awards.

· To work towards achieving recognition for Lifeguard and IRB awards from either QCA or ILS or both by 2010.

· To work towards achieving awarding body status from QCA by 2010. 

· To increase examiners numbers by two per year.

· To achieve greater recognition in Wales through continual involvement in other organisations, mainly in the public sector within the Principality.

· To continue to promote and develop surf lifesaving in North Wales. 

· To continue and promote youth coaching / educational days in West Wales.

	2009

	· To increase by 10% each year the number of people taking SLSA Wales Awards.

· To work towards achieving recognition for Lifeguard and IRB awards from either QCA or ILS or both by 2010.

· To work towards achieving awarding body status from QCA by 2010. 

· To increase examiners numbers by two per year.

· To achieve greater recognition in Wales through continual involvement in other organisations, mainly in the public sector within the Principality.

· To continue to promote and develop surf lifesaving in North Wales. 

· To continue and promote youth coaching / educational days in West Wales.

	2010

	· To increase by 10% each year the number of people taking SLSA Wales Awards.

· To achieve recognition for Lifeguard and IRB awards from either QCA or ILS or both.

· To achieve awarding body status from QCA. 

· To increase examiners numbers by two per year.

· To achieve greater recognition in Wales through continual involvement in other organisations, mainly in the public sector within the Principality.

· To start-up a voluntary lifeguard club in North Wales. 

· To continue and promote youth coaching / educational days in West Wales.


Youth Commission

Statement of Intent

The Youth Commission will act to develop in all aspects of Youth Development in Wales, whist in subsequent years promoting and working with local organisations.

Initially building on the success of our Nipper Development programme SLSA Wales will act to develop the Youth area. An area in which we see failing membership and little development by National bodies.

Table of Actions

	2008

	· To maintain all and existing Development projects from 2007.
· To encourage parental involvement within Coaching.
· To work within the Sports Council for Wales Coaching Education Programme.
· To set up SLSA Wales Nipper Awards and membership database.
· To expand our Youth Development Programme (12 – 16 years) running a development weekend.
· To expand Water Safety Education within the Communities.
· To be involved within SLSA Wales fund raising events.
· To run a Nipper Camp Coaching and Training Weekend.
· To run inter-club Nipper Carnivals and swimming Galas.
· To run and organise Nipper Stillwater and Ocean Championships.

· To work, organise and develop our Child Protection Courses and programme.

	2009

	· To review and continue our Development progress from 2008.

And…
· To investigate possible sponsorships for 2010.

· To expand our Youth Training Programme from a single development weekend to a Welsh based Youth Championships.

· To organise Sports Council for Wales coaching and Educational Courses.

	2010 

	· To review and continue our Development progress from 2009.
And…
· To review our Youth Membership within SLSA Wales building an Awards and Membership database.
· To review Youth Budget for 2010 to organise and manage a development trip abroad.


Finance

Statement of Intent

At the present time SLSA Wales is in good financial order. It is anticipated that in becoming self governing during year one little impact would occur on this financial stability.
Predictions are that although costs may increase during the years 2009 and 2010, these increases could be managed through:

· The finding and appointment of Corporate Sponsors.

· The development of links with other organisations other than SLSA GB to share development costs.

· The better management of current costs and the raising of more monies through grant aid and links to sponsoring bodies in Wales.

The current forecast for 2007 is income of £102k with expenditure of £91k creating a surplus on the year of £11k. Therefore the table of actions below uses this as a base from which to plan financially with actions accordingly.

Table of Actions

	2008

	· Financial Plan Income of £102k and expenditure of £96k giving a surplus of £6k.

· Consolidation of breakaway year.
· Increased expenditure on Awards and Affiliations outside SLSA GB.

· Cost increase to apply for ILS Associate Membership.

· Potential administration cost increase based on need for administration support and development of Information system.

· Finances supported by reduction in payments and fees to SLSA GB.

	2009

	· Financial Plan Income of £111k and expenditure of £100k.
· Development of Corporate Sponsorship to £2.5k.

· Improve equipment sales by adding merchandising creating £2k of income.

· Increase in line with inflation of membership costs.

· Spend on administrative assistance and management information system improvement of £5k if necessary.

	2010

	· Financial Plan Income £115k and Expenditure of £110k.

· Increased Corporate Sponsorship income to £7.5k.

· Improved administration costs by full application of a development management information system. 
· Increased merchandising improving income by £1k.

· Costs increase due to overseas competition tours and full implementation of youth development programme.


Conclusions and Motion to SLSA Wales Clubs
Conclusions

The current infrastructure and strength of Welsh clubs provides SLSA Wales with a platform from which to take Surf Lifesaving forward in Wales. However, the lack of backing and aid from SLSA GB impacts upon the Board of Managements ability to move forward as fast as it wishes. By investing monies that currently flow into SLSA GB, SLSA Wales can;

· Invest in Life Saving.

· Develop its’ own identity, awards, infrastructure and influence.

· Move forward without reference to others.

Whilst this may occur with some pain in Competition terms the Board of Management considers this a decision point the future of Surf Lifesaving in Wales.

Motion

Discussions will still take place with all interested parties. However, the Board of Management has organised a second EGM at Swansea Guildhall on January 27th, 2008 at 14:00 which Clubs should attend to vote on a motion to breakaway from SLSA GB as a region and for SLSA Wales to become a self governing body in its own right.
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