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Surf Life Saving Association of Wales
SLSA Wales CRB Associated Disciplinary Process
Abuse and Poor Practice are not acceptable to SLSA Wales. The following steps will take place if a person is accused of misbehaviour towards any nippers or juniors at any event.
· The person receiving the complaint of an alleged incident shall make out an incident report form.
· They must then notify their Club Child Protection Officer (If this was not the person to whom the original complaint was made) and SLSA Wales Lead Officer.

· All allegations of alleged physical or sexual child abuse will be immediately reported to Police and Social Services.  The member will be suspended from all Club/Welsh duties at this point.
· Once the incident has been reported there will be no further action by the Club or SLSA Wales until the Police and Social Services have completed investigations.

· Where the Police or Social Services have insufficient evidence to pursue a prosecution OR the alleged incident was not initially deemed serious enough to be reported to the Police or Social Services SLSA Wales will instigate an internal investigation.
· The member could be suspended from Club/Welsh duties at this point depending on the seriousness of the allegation.

· The Lead Officer (or a person designated by the Lead Officer) will then contact any witnesses to obtain statements of the alleged incident.

· Interviews and statements will be made by the person(s) making the allegation and/or any child involved in the allegation. 

· The Lead Officer will then on completion of all interviews and statements being made will furnish a Referral panel with the findings and information to date.

· Minimum number on Referral panel is three, maximum five.

· Outside expertise can be co-opted onto the panel.

· The Referral panel is empowered to recommend disciplinary action where member or members have been seen to be guilty of misconduct or by bringing the Associations name into disrepute.

· A Disciplinary panel will then decide what action should be taken if a member is found to be guilty of the allegation.  This could be a verbal or written warning, action retraining, revoke membership for a given period of indefinitely.
· If the member was been found not guilty of the allegations no further action will be taken and if suspended the member may resume duties.

· Members have the right to Appeal. To have access to evidence, have a right to be represented or accompanied by another person to speak on their behalf.

· Members are given twenty eight (28) days to appeal in writing. Cost of appeal is £25, payable to SLSA Wales, to be paid with submission of appeal which is returnable if appeal is successful.
· Appeal to be sent to the Chairman of SLSA Wales.

· Appeal will take place within twenty eight (28) days of application if possible or as soon as an Appeal panel can be formed.  

· An Appeal judiciary panel/committee will be formed of minimum three persons, maximum five.

· Outside expertise may be co-opted onto panel/committee.

· No person who has sat on a previous panel is eligible to be on the Appeal Judiciary panel/committee.

· Lead officer will supply panel/committee with all available evidence.

· After considering all findings the Appeal judiciary panel/committee will make a decision which shall be final.
The flowchart given overleaf shows the process diagrammatically.

Disciplinary Process Flowchart
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