[image: image1.jpg]\ . -

SurfLifeSaving@GB
U



[image: image2.png]




SLSGB & SLSA Wales Statement of Strategic Intent

"Delegations from the boards of SLSA Wales and SLSGB met on 25 June 2010.


It was agreed that SLSGB and SLSA Wales have similar charitable intentions. As National Governing Bodies both parties are willing to work together for the good of Life Saving in Great Britain. Where it is possible, practicable and provides equal value to all members, the organisations agree to collaborate and co-ordinate their actions. 

SLSGB recognised that the relationship between the two organisations had broken down largely owing to issues of trust. SLSGB expressed their commitment to work with SLSA Wales to rebuild trust by working together. To achieve this it was agreed that communication should happen more regularly and with greater transparency. It would be helpful, for example, to share appropriate documentation such as Board minutes and correspondence, but even more importantly through face to face dialogue at least four times a year and informally, both by phone and face to face, if important issues arise.

It was accepted that both SLSA Wales and SLSGB share very similar charitable objectives. Therefore, in the spirit of saving lives and preventing injury on the beaches not just in the UK but also around the World, it was appropriate for the two organisations to explore potential issues of mutual interest and to build a new relationship based on respect. This will happen through actions not words.

As a symbol of this new relationship, SLSGB has agreed that for 2010, SLSA Wales clubs and members, provided eligible and appropriately qualified, may compete in SLSGB national competitions, inter club ILS and ILSE competitions and be selected for teams for international competition. It was agreed that this temporary solution is pragmatic given the season is already underway and that the two organisations would work together to create a more permanent solution for future years.

The two delegations discussed a number of issues where a collaborative approach might be appropriate and recognised that the new relationship is fragile and will need to managed carefully by both parties. It was therefore agreed that another meeting should be convened at a mutually convenient point during the summer calendar of events, if possible, to have further discussions to identify where the two organisations might co-operate.

Both delegations agreed this meeting was an important step for all those who wish to see a vibrant and independent surf life saving movement in the UK."

