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Minutes for the SLSA Wales Management Board on 19/09/2010 @ Aberavon
1. Attending

P. Lake, A. Pennell, P. Thomas, C. Parry, M. Johns, J. Marks and G. Pyke
2. Apologies

K. Bale, W. Hedges, J. Gwynn, M. Allen and C. Braggins
3. Propose previous Minutes and Notes

Proposed: G. Pyke Seconded: C. Parry
4. Minutes including Outstanding Items
Current Minutes:

	Item Number
	Explanation
	Commission
	Action

	1.02.10
	Coaching Content – Structure now complete. Next step is content and review available materials to begin process of assembly.

We need volunteers to write the syllabus's for these.  I can give educational guidelines, but we need our 'experts' in the field (sea!!) to write the specifications.
During Winter approach subject experts.
	Technical
	P. Rees – On-going.

	1.05.10
	Investigate the compilation of incident statistics for the ease of preparation of Season End statistics. P. Thomas to forward Aberavon spreadsheet as a benchmark.

Spreadsheet waited from Leigh Worth.
	Technical
	Complete

	2.06.10
	Water Safety Grant Use – The use of the Water Safety Grant is to be changed so that SLSA Wales can bulk purchase items for Clubs. This will mean surveying clubs for what is required and then Wale's bulk purchasing items. This use will give cost benefits and items will then be given to Clubs on request. 
	BoM
	Completed

	1.09.10
	Water Safety Grant allocations to be made on the basis of the return on 2010 Incident Statistics for annual report.
	BoM
	Secretary

	2.09.10
	Budgets must be made available for all events and actions that involve expenditure in the future. During the Winter a series of proformas for business cases and expenditure will be prepared.
	BoM
	Chair and Treasurer

	3.09.10
	AGM Date to be set along with fees for next year.
	BoM
	Secretary and Treasurer


4. Correspondence
· Sport Wales – Governance Database to be completed.

· A History of SLSA Wales – Research to be completed and records requested.
5. AOB

· SLS GB Meeting Request – Agreed to meeting. Date set is the 30th September at Aberavon Club House. Travelling may be problematic due to Ryder Cup but SLS GB require meeting before World Surf Life Rescue Championships.
· SLS GB and MIS Request – Currently MIS is not an issue to Wales. System is adequate for our needs and there is no need to currently extend or change the current system. Web payments can be added to our website for Club bulk payments if required and site can be made e-commerce friendly. Wales have no plans for individual access to the system. Thus unless there is a change in the offer from GB then exchange of the system is refused.
· Water Safety Grant – Survey to obtain bids on the grant will be sent. However, allocation of items or funds will be completed based on the return of ‘Incident Statistics’. It has become increasingly difficult to obtain statistics for the annual report and we need to ensure that these are collated for reporting purposes.
· Tenby Course – Agreed that funding will continue and that efforts to start Life Saving Clubs in North Wales will continue.
· Calendar 2011 – Still Water dates to be published on web. Ocean dates to be set within the next month with bids requested on Championships.
· Marketing of Presentation Evenings – Flyers to be sent in next mailing. Note that under 19 Youth presentations will take place at Towers event. Youth Captains will be allowed to attend the U16/U14 Junior Event at the High Tide where caps will be presented to U16 and U14 team members only.

· Beach Advisory Group – Nov 1st and 2nd, Report Potential. G.Pyke agreed to attend. An end of season report will be prepared including where possible names of trained Life Guards who have worked for the RNLI this year. An examinations update should also be included. 
· Open Water Swimming – Currently does not involve SLSA Wales and is being run via WASA.
· Event Profit and Losses – As a matter of course all event monies must be accounted for to P. Scarborough. It was also minuted that in future all projects including events must have budget approval from the BoM. Current financial controls are not effective and will be improved over the winter season.  In particular statements are need for Ranking, Championships, Ireland Trip and Mass Exams.
· Australia 2009 – Sponsorship has fallen through that would complete accounts for trip. BoM in look at recovery measures and issues behind issue.
· Mass Exams 2011 – Technical Commission plan will instigate a mass exam process to ensure the quality of exams and examiners. There will be no single or small exams outside this process. The dates have been set with locations set to be confirmed and will alternate East, West and Mid Wales. The STA NARS will remain as our primary exam for next year,
· Spinal Lift Changes – It is highly likely that the five man spinal lift will be removed from awards in Australia. Therefore we will request that the same change is made to the STA Award. Clubs will be prompted to apply for Spinal Boards and Collars through the Water Safety Grant. Technical Commission to confirm changes.

· USB Flash drives – Pictures of Championships to be marketed on a Flash drive. Stock is to be limited and sales price will ensure that once all sold a small profit will accrue to the Association.
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