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SLSA Wales 2011 Pre-Season Meeting, April 30th, 2011
1. Attendance

· See attendance list.
2. Apologies

· H. Murray

· L. Bluck

· M. Allen
3. RNLI Developments

· Met with RNLI on April 27th. Focus of meeting was that RNLI will be launching a series of ‘project funds’ that are available to National Governing Bodies, Clubs and to trainers of Lifeguards.

· These funds will be distributed based on applications.

· RNLI asked for confirmation of our status and informed that we are a National Governing Body and have no intention of joining with any other body. RNLI sought confirmation based on conversations they had had with other organisations.

· Both parties agreed to increase communications this coming year to avoid issues as they discuss cover with more local authorities.
4. SLSA Wales Developments
· Completed Awards review. Next steps will be development of training materials.

· A Sports Coach has been contacted and will be coming to Wales in the summer to complete a number of coaching clinics.

· MIS to undergo improvement so that it can be used for Competition planning. Welsh Championships will be used as a test of system this year.
6. Minutes of General Meeting 2010
· Approved.
7. Matters Arising
8. Club Reports

· Porthmawr – Awarded Masters competition this year. Club is doing fine.

· Aberporth – RNLI are impacting on Club fundraising. RNLI collections on beach are taking place with no funds going to Club. RNLI also running fund raising events on beach – sponsored swims and other events that affect Clubs ability to do the same. Annoyance is no liaison with the Club on any activities. AGM agreed to take this up with RNLI direct.

· Southerndown – Nipper waiting lists, current building too small but unlikely to get new building in the near future.

· Kenfig Sands – Doing well and patrolled all last summer.
· Aberavon – Nippers strong but short on Juniors and Seniors. RNLI paying an applicable corporate membership (£2k for use of building) but has restricted coverage on beach to between flags and changed operations. Club feels that this has been a step backwards compared to previous operation.

· Llantwit Major – Lots of Nippers and new ‘Sandhoppers’ section (5-7 Year Olds) that complete only beach work and events. 40 NaRs and Junior Lifesavers and 10 Instructors. Low on senior numbers.

· Penybont – application for new Clubhouse including a slipway but dependant on lottery funding. Have managed to pump prime project using reclaimed ‘Gift Aid’. Fundraising going well and Dunraven Estates on board with project. Club going well. Noted that Club will be approached to model the ‘Gift Aid’ process completed.
9. AOB

· SLSGB – Meeting requested by new CEO. Will be organised after May health clearance for Chairman P. Thomas.
10. Date and Venue of End of Season Meeting

· Aberavon

· March 31st 2012

· TBC

SLSA Wales 2010 Annual General Meeting, April 30th, 2011
1. Attendance

· As per attendance list.
2. Apologies
· See pre meeting minutes.
3. Minutes of 2010 AGM

· Accepted.
4. SLSA Wales Annual Report

· Proposed and acceptance seconded.
5. Notice of Motion
· None.
6. Membership 2012 Costs
· Costs to be maintained at 2010/11 level
7. Nomination for SLSA Awards

· None.
8. Election of Officers
	Officer
	Proposed
	Elected

	President
	Peter Lake
	P. Lake

	Vice-Presidents
	P. Rees
G. Bassett
	P. Rees
G. Bassett

	Chairman
	P. Thomas
	P. Thomas

	Vice-Chairman
	A. Pennell
	A. Pennell

	Secretary
	Vacant
	Changed Structure

	Treasurer
	Vacant
	Vacant


The support structure will be changed at the next Board of Management to incorporate:

· Association General Secretary – James Support Board of Management.

· Association Secretary – gary Lead on Association Legal Processes and Operation and Partnership Negotiations and Strategy.

Also an Administrator (Minutes/Mailings and Office led functions) and Webmaster (Website Maintenance and Updating) will be sought to support the growth in work that has been seen as more projects are completed and the website maintained.

9. Ratification of Commissions

· Current Commission to remain: Competition, Powercraft, Technical and Youth.

· Chairs and Secretaries to be confirmed in 2011/12 Directory of Members.
· Changes made:

· Competition – Chair – A. Pennell.

· Technical – Chair – K. Bale.

· Technical – Secretary – L. Pritchard.

· Powercraft - Secretary – R. Castle. 

10. AOB

Board of Management to be asked to look at:

· Need to address storage and possible need for premises for such activity.

· Confirmation of Purchasing Officer post in Directory of SLSA Wales.  Liz
11. Date and Venue for 2011 AGM
· Aberavon

· March 31st, 2012
· TBC

AGM Attendance April 30th, 2010

	Name
	Club
	Position

	A. Pennell
	Llantwit Major
	Vice Chair

	P. Lake
	Penybont
	President

	M. John
	Aberavon
	Gear Steward

	P. Thomas
	Aberavon
	Chairman

	S. Parry
	Pothmawr
	Child Protection Officer

	L. Thomas
	Aberavon
	Purchasing Officer

	C. Parry
	Porthmawr
	Porthmawr and Powercraft Commission

	L. Pritchard
	Aberporth
	Club Chair

	J. Marks
	Kenfig Sands
	Club Chair

	K. Bale
	Southerndown
	Club Chair

	G. Pyke
	Southerndown
	Secretary
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