Competition Commission Meeting – 9th February 2011
Venue – Aberavon Lifeguard Club 18.30

Attendance:
Jon Gwynn
Jake Bremner

Lee Perry
Andrea Pennell

Pat Thomas
Martin John 


Craig Robinson
Liz Thomas

Andy Wall
Hugh Murray

Leanne Martlew
Apologies:
Sian Roswell, Chris Parry, Shan Parry
	No.
	MINUTES OF MEETING
	ACTION BY

	1
	Matters Arising

Website:– 

PT to discuss with GP re making the website easier to Navigate. The commission also agreed the Celtic Cup website should be started from scratch.
On going

	PT /GP

	2
	Celtic Cup:–

It was confirmed that the Celtic Cup would be held at Aberavon over the weekend of the 13th/14th August in conjunction with the SLS GB selection competition. MJ also confirmed significant interest from France, Denmark, Ireland, RLSS, Cornwall and Devon. MJ is also looking for potential sponsors of the event and would invite any interested companies to contact him.

The commission discussed the events for 2011 and decided to remove the double ski from the programme.

 A Board relay and a Ski Relay will be added to the programme instead.
Regarding dates MJ is awaiting a GB meeting on 12th March, at which stage a pack will be sent out.

	MJ

	3
	Venues for Champs:-

No advert has been circulated to the clubs for expressions of interest. An advert will be placed on the web site immediately for both 2011 and 2012 with a response deadline of 31st March 2011.
Interest to host the various Championships, has been received from Porthcawl, Rhoose and Porthmawr. It is possible further clubs may show interest prior to the closing date.
	Comittee

	4
	Medals and Banners:-
LT confirmed there are enough medals for all the stillwaters. New medals and designs will be looked at for the Ocean Champs and an order placed.

CR brought various medals to the meeting. LT to take the medals to the manufacturer and discuss costs

MJ advised that feather flags could be purchased from Bannerbox. The cost per banner flag was £281.00 + vat.

Proposal to purchase banners to go to BOM

Decision ongoing.
	LT

	5
	Triathlon
The competition will take place on 28th May2011, all swimmers to be over 16 and we would be looking at up to 500 swimmers. The competition will only take place if water quality permits.

This event has been cancelled, due to the discovery of Killer Shrimp in the lake.
	

	6
	Rescue 2012:-

PT would like to organise a tour to the 2012 event being held in Adelaide 4th – 18th November 2012. PT suggested the trip would be approx.3 weeks. It was also suggested that it would be wise to set up individual savings accounts, so the cost of the trip could be spread over approx. 18 months. PT to look at accommodation.

BOM approved the trip. Bank account will now be set up. Leanne from the bank will be invited to the next meeting to explain how the account will work.
	PT

	7
	Officials Course:-
CR suggested that an official’s course be held, as there had been various changes to the rules, and officials need to be aware of the rule changes. It would also be beneficial to get new blood, so this course would be open to new volunteers. Plan to hold course in February.

CR advised the course was cancelled as only 1 person showed interest. Secondly the course was going to be held prior to the Mini League, which was also cancelled due to the pool hire costs. Sker would have been out of pocket if the event had gone ahead.


	

	8
	Coach:-

PT advised that he had met up with Cous! At Rescue 2010 in Egypt. He would be willing to come over during the Summer, to coach the various clubs. SLSA Wales would have to pay for his flight and arrange accommodation. The commission felt that this would be beneficial and should progress the possibility of this happening. PT to take to BOM.

Proposal has been accepted by BOM, PT will progress with the arrangements.
	PT


	9.
	Nipper March Past:-

At the last Youth Commission meeting PL suggested that the Nippers should have a March Past with points awarded as part of the competition. The Sports commission felt this was a good idea, but the rules would need to be adhered to.

Proposal was taken to BOM where it was agreed that it will now form part of the main competition scoring for 2011.
PL & AP to meet to discuss the finer details of numbers and rules.
	AP /PL

	
	Referee

 PT informed the commission that he would not be able to referee the Still Water competition or be available to referee in the summer of 2011. It was agreed that Paul Scarborough should be approached to help out with the Still Water competition whilst CR will referee the Nipper Still Water competition.

PS has agreed to referee the Stillwaters

JG to contact Swansea Diving Club, to see if they would assist in moving Manikins.
	JG

	
	Nominations for Chair and Secretary

The commission will be electing a commission Chair and Secretary for next year at the next meeting. JB has indicated that due to work commitments he would like to stand down from the secretary’s post. All nominations to be brought to next commission meeting.

PT received nominations for Chair and Secretary for the Sports Commission. Following a vote Andrea Pennell was duly elected to Chairperson. Liz Thomas was elected Secretary as the only candidate.
	

	
	IRB input

The IRB requested more commitment from clubs in providing cover for competitions. The proposed solution would see clubs of 25 entries or greater having to provide one person to be available for the duration of the competition to IRB commitments. These can be both qualified and non qualified personnel as there are shore based duties that can be carried out by non qualified members. Proposal to go to BOM.
CP held a meeting at Porthcawl which was attended by approx. 20 members from various Clubs.

AP to hold a Boat Judging course 16th April.

It was agreed help was required both on and off the water. All clubs to provide help.
	

	
	Attendance at Commission meetings

SLSA Wales constitution states that all Welsh Team Management are to attend Sport Commission meetings. Attendance is therefore mandatory and those members of the Welsh Team Management that continue not to attend commission meetings put their positions in jeopardy. 

CR was only nomination for Welsh Team Manager. CR is the new Welsh Team Manager for 2011.

	


	
	Age Groups for national teams

There have been several recommendations put forward with regard to the restructuring of the various National team’s age groups. A meeting of the Welsh Teams Managers is to be held prior to the next commission meeting to finalise proposals for next season. This meeting will also clarify the number of ranking/selection competitions that will be held for 2011.

Age groups to remain the same for 2011
	CP/JG

	AOB
	Welsh Team Kit
PT has been advised by the suppliers that 50% of Welsh team kit was outstanding. JG was confident that nothing was owing as he had paid by credit card when the kit was ready. JG to get payment details to PT so this matter can be resolved. JG confirmed he had not yet been reimbursed by Wales for the purchase of kit. LT requested details of what kit would be required in 2011 so that prices could be obtained. 
	

	
	Senior and Youth Stillwaters
AW wanted clarification that individuals could only swim in one age group relay. This was confirmed. AW also enquired if the Stillwater was the 1st event in 2011. This was confirmed.

PT enquired if it was right to Charge individuals Welsh fees if they move clubs at the end of the season, as they are still Welsh members. It was felt this was not right. PT to discuss with PR. If agreed 4 Rhoose members to be reimbursed from 2010.
	

	
	Rhoose Ski Race
MJ enquired if Rhoose had organised cover for the Rhoose Ski race. It was decided that the new arrangement with GB, would mean there were no real issues. BOM to confirm if cover will be provided.


	Team management

	
	GB Competition Aberavon / Celtic cup
Emma Phillips has been in contact with MJ regarding using Welsh kit for this Competition. MJ thought this should not be a problem, due to the new arrangement with GB and Wales.

MJ requested Celtic Cup be put on GB website. Again this should not be an issue with the new arrangement.

MJ advised Denmark would not be sending a team for THE Celtic Cup Challenge.


	JG

	
	Insurance
An insurance issue was raised regarding Insurance for travelling Welsh teams. PT confirmed separate insurance cover was taken out for these trips approved by the BOM


	

	
	Meeting Closed at 20.11

Date of Next Meeting: Wednesday 9th March 2011

Venue: - Aberavon Lifeguard Club @ 18.30

	

	AOB
	 
	JG

JG

	
	
	

	
	
	Team management

	
	
	JG
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