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Minutes for the SLSA Wales Management Board on 20/06/2010 @ Aberavon
1. Attending: 

· P. Thomas, A. Pennell, G. Pyke, C. Parry, P. Lake and M. John (as Guest)
2. Apologies

· K. Bale, W. Hedges, M. Allen, C. Braggins and J. Gwynn
3. Propose previous Minutes and Notes

· Proposed: C. Parry

· Seconded: A. Pennell
4. Minutes including Outstanding Items
Current Minutes:

	Item Number
	Explanation
	Commission
	Action

	2.1.09
	NBLQ.  Discussed in last Tech meeting and we now have a full list of al NBLQ T/As in Wales, provided by RLSS.  RLSS have also informed us that they will not be updating their award this year.  NARS BL is therefore what we are delivering this year and for those competitors wishing to compete in the World Champs there is no need to sit another award.  NARS is still recognised as a qualification to perform lifeguarding/lifesaving duties.
Contact with STA only to improve the NARS BEACH LIFEGUARD and to work on the awards manual.
	Technical
	Complete

	1.02.10
	Coaching Content – Structure now complete. Next step is content and review available materials to begin process of assembly.

We need volunteers to write the syllabus's for these.  I can give educational guidelines, but we need our 'experts' in the field (sea!!) to write the specifications.
	Technical
	P. Rees – On-going

	1.05.10
	Investigate the compilation of incident statistics for the ease of preparation of Season End statistics. P. Thomas to forward Aberavon spreadsheet as a benchmark.

Spreadsheet waited from Leigh Worth.
	Technical
	On-going

	3.05.10
	Resus 2010 – Technical Commission to examine possibility of sending attendee.

Decided not to go ahead and concentrate on National Water Safety Membership.
	Technical
	Complete

	1.06.10
	Congratulations were officially noted to P. Lake on the award of his MBE.
	All
	None

	2.06.10
	Water Safety Grant Use – The use of the Water Safety Grant is to be changed so that SLSA Wales can bulk purchase items for Clubs. This will mean surveying clubs for what is required and then Wales bulk purchasing items. This use will give cost benefits and items will then be given to Clubs on request. 
	BoM
	Treasurer


4. Correspondence
· SLS GB – Water Safety Grant as per last year. Application completed and sent. Note revised use in AOB.
· Sport Wales – Notification of likely drop in funding next year due to funding decreases from Central Government.

5. AOB

· Coaching Conduct Policy – Now in and working well. Vetting and barring policy to remain in place.
· Australia Funding – Still awaiting sponsor payment. J. Gwynn to be contacted to ensure payment made. Board felt that the permission for other tours needs to be consider whilst this debt is still outstanding.
· Welsh Ranking 2 – Checks to be made on Good Standing issue. GB to be approached for current status and thus actions required by Competition Commission.

· Currently have four unaffiliated Clubs which is being sorted out.

· Water Safety Grant – The use of the grant will be changed this year. Clubs will not be asked for items but SLSA Wales will opt for particular areas where bulk purchases can be made after surveying Clubs using an electronic survey. This will enable Wales to purchase at more preferential terms many items that will them be given to Clubs on basis of bids for items. For example: Wales may opt to bulk purchase rescue boards that will then be given to Clubs on request. This change has been minuted.

· Caps Night – It was agreed that there will now be two Caps Nights. A 14’s and 16’s Caps and Nipper Awards evening at High Tide on October 9th. Followed by a 19’2, Seniors and Masters Awards Evening at Towers Hotel on November 13th – This will be a Black Tie event. More details of these events will follow later.

· Junior Development Weekend – a great weekend and cost savings were made by the Gear Steward on the Marque, Generator and Showers.
· Certificate Badges – All arrived and ready for use. A Gold Badge has now been agreed for the NaRS Award.

· Technical Commission have requested permission to price and source rash vests and coats for Assessors. This was agreed and costs are to be sought for purchasing of equipment for Assessors in addition to current t-shirts.

· Powercraft – Four more Boat Crew coats agreed to be purchased for Boat Crews.

· Sports – Two trips have been proposed. A Youth development trip to Ireland and a Seniors trip to the French Championships. Tentatively agreed for Youth Trip to go forward. More details on Seniors trip required and linked to clearing up the Australia trip finances.

· Sports Meeting with SLS GB – No decisions made. Main discussion was with regards BC Surf which is not an SLSA Wales affiliated Club and therefore not an issue to SLSA Wales.

· SLS GB Meeting – Agreed that this will take place on June 25th. Attending from Wales will be P. Thomas, G. Pyke and C. Parry. Issues remain as per Summer 2008 and refer back to discussions at this time.

· Nipper Camp – Again excellent and fitting that P. Lake MBE awarded this weekend. Board congratulated P. Lake on continued Nipper Camp success.

6. Next meeting 

· July 18th prior to summer break.
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