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Minutes for the SLSA Wales Management Board on 21/10/2009 @ Aberavon @ 11:00
1. Attending
· T. Jenkins
· P. Thomas
· G. Pyke
· P. Lake
· K. Bale
· W. Hedges
· C. Parry
2. Apologies

· C. Braggins
· M. Allen

· J. Gwynn
3. Minutes including Outstanding
The following items are outstanding
	Item Number
	Explanation
	Commission
	Action

	2.1.09
	NBLQ Examination – Technical Commission propose to work with RLSS on the use of NBLQ with the aim of implementing examination on it in 2010 – Cost issues cited but will now be followed up.
	Technical
	On-going by Dec 2009 now with RLSS Agreement
Action: J. Marks

	8.9.09
	Junior Development Evenings – Calendar dates required for inclusion in next years events.
	Competition
	J. Gwynn - Ongoing

	1.01.10
	Coaching Structure – Presented structure of 4 coaching levels agreed. Need to review National Coaching Framework in line with reference materials to determine content and create training materials.
	Technical
	P, Rees

	
	
	
	


4. Correspondence
· None
5.  Discussions 
· Commission Updates.

· Youth – Nipper Camp organised but has changed Nurse Cover to Welfare Officer and First Aid. All attendees to be covered by Clubs not organisers. Entry pack ready and sponsorship aligned.

· Youth – Nipper awards to be added to MIS. Almost 1000 awards taken this year.

· Powercraft – All okay. Start of season will be April training event with attendees from Germany.
· Sports – swimsuit rules need clarification for still water competition.

· Sports – Need formation of Welsh Championships to liaise with Mumbles Club.

· Technical – Update De-Fib equipment to be completed will submit costs for consideration.

· Welsh Sports Council – Database update to be delayed to allow for AGM Report and Accounts. G. Pyke to inform WSC.
· Club Transfers – SLSA Wales has no formal transfer mechanism and is not in a position to enact at this time a transfer process for a limited number of people. When members transfer Clubs then a new fee is made payable for the Club to register the member between Membership years.

· MIS Data Inputting – Laborious task for current Board of Management. Agreed that resource could be obtained and paid for data entry.

· SLS GB – Board updated with current conversations and information.

· Irish Championships – Potential exists for an invite to Irish Championships which may clash with French Championships. However, agreed that we would send a team if invited and this would be a ‘development’ option depending on date clashes.
· AGM – Set for 28th March @ 14:00 @ Aberavon Clubhouse.

· Membership Fees – to be held at last year’s levels. To be confirmed with Treasurer.

· Board of Management – Dates to be set for meetings. A full timetable will be circulated.

6. AOB

· Fire damage to regional equipment. Aberavon sorting out.

· Mailing Challenges – Minutes need to be forwarded promptly by commissions for circulation.

· SLSA Wales Trademark – Objecting to GB use of Surf-Life. Unless application altered we will complain.

· Australia Development Tour – 19 People plus 6 Friends and Family going. Fund raising almost complete and SLSA Wales grant used to purchase flight tickets. Championships lined up and meetings to relationship build with organisations in Australia. No additional funding should be required.
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