MINUTES OF THE TECHNICAL COMMISSION  MEETING, DECEMBER 14TH 2009
1930 High Tide, Porthcawl.

Present:  Karen Bale (KB), Paul Williams (PW), James Marks (JM)
Apologies: Lyle Bluck, Maldwyn Jones, Will Hedges, Phil Rees.
Previous minutes: Read and accepted as a true record. JM, KB.
Matters Arising:

1
Advanced Resus Awards.
LB-  Emergency Responder award.  Course has been requested for after Christmas, Senior Tutors to organize date and tutor.
2.
Instructors and examiners update.

Instructors course to take place in the new year after handbook has been finalized. Assessors courses are available on request from  Will Hedges or Lyle Bluck. Update to hopefully include RLSS conversion.

3.
Handbook has been discussed with all 4 commissions, Senior Tutors to now meet to discuss and finalize the manual and discuss certificates (more professional looking/suppliers), marking guides and prices. 11th January is one suggested date- to be set in meeting on January 5th.
4. Dates. Next meetings will be Monday 14th December. Possible meeting on weekend of 12/13th For tutors meeting.
5. MIS will soon have buttons to add trainers courses and all awards from manual. Questions were raised over how we record the different levels of instructors/assessors. This is to be discussed with Lyal (ie if someone attends a course but has not completed the relevant examining hours should they be a level0? So we know that although they are on the mailing lists they are not qualified to examine yet).
6. Update on RNLI meeting. The RNLI will accept whichever award Wales chooses to examine as they are happy with our standards. The various awards were discussed and it was decided that clubs should continue to teach to the NARS Award syllabus/standards. We will also continue to work on the RLSS Beach Bronze. The NARS can be taken until the Bronze is ready to roll.
7. MJ- Asked if trainers/assessors have to have or have held the award. It was thought that trainers can do the induction course without having any award but they must then gain the award in order to teach it. Discussion was held on the various levels and what each level could assess. Lyle Bluck to be consulted, and advice given in the awards manual to go out in early 2010.

8. DATES for next season include Monday 14th December, January 5th Tues, Mon Feb 1st and Tues 2nd March. JM alerted us that the date for the st David’s weekend should read Sat July 3rd on the website.

9. KB To check venues and boat cover for the mass exams.
AOB
1. Discussions were held on the award manual and the structure of the technical commission including the roles of the tutors. Job descriptions to be assessed and written.
10. The next meeting will be held Tuesday 5th January, 7:30pm. High Tide, Porthcawl.
AGENDA THE TECHNICAL COMMISSION  MEETING, JANUARY 5TH 2010
1930 High Tide, Porthcawl.

1. Read and Review minutes of December’s meeting.

2. Review and complete manual ready to go to printers.
3. MIS access for senior tutors. New paper work system.

February agenda: Job descriptions, roles and responsibilities

